2025
Leadership
Roadmap

2025 presents an exciting opportunity for firm leaders to embrace
intentional leadership—prioritizing growth, aligning teams, and building
resilient firms. At Upstream Academy, we believe great leadership starts
with a clear plan, deliberate goals, and a commitment to progress.

This 2025 Leadership Roadmap offers a quarterly guide designed to help
you navigate complexity, seize opportunities, and achieve meaningful
success. With strategies and milestones tailored to support your growth
and that of your team, this roadmap empowers you to lead with clarity,
purpose, and focus.

Let’s make 2025 a year of intentional leadership and purposeful
progress. Ready to chart your path forward? Let’s begin.
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Preparing for Peak Season
& Leadership in Times of Intensity

Focus Areas:

Leadership under Pressure: Equip leaders with the
tools to navigate the challenges of peak season
and maintain focus, resilience, and morale under
demanding conditions.

Supporting Teams through Challenges: Balance
operational needs with team well-being to create
a culture of trust and collaboration, even during
high-stress periods.

Key Actions:

Weekly Feedback Loops: Schedule short but
meaningful check-ins to address team concerns,
realign priorities, and sustain momentum.

Leadership Communication Training: Help leaders
refine their ability to communicate with clarity,
confidence, and empathy under pressure.

Burnout Mitigation: Provide resilience toolkits and
stress management strategies to help teams stay
energized and productive.

UAN

MEMBERSHIP

Strategic Planning & Building
Leadership Capabilities

Focus Areas:

Long-Term Vision Setting: Go beyond annual
goals to create a multi-year strategy that
reflects the firm’s long-term aspirations.

Leadership in Innovation: Equip leaders to adapt
to industry changes.

Key Actions:
¢ Scenario Planning: Develop flexible strategies to

address potential market shifts and client needs.

¢ Leadership Accountability: Implement systems

to measure the tangible impact of leadership
decisions on firm performance.

HEADWATERS RETREAT

CONFERENCE

FACILITATION

Reflect, Recover, and Refocus on
Growth, Talent Development &
Strategic Planning

Focus Areas:

¢ Team Renewal: Reconnect and reenergize your
team post-peak season, focusing on aligning
individual and firm-wide goals.

e Talent Development through Reflection: Use Q1
lessons to identify gaps and opportunities for
leadership development.

Key Actions:

¢ Leadership Development Sessions: Offer
workshops or leadership programs (like
the Emerging Leader Academy) to build
professional skills and align team priorities.

e Strategic Retreats: Plan effective off-site
retreats that balance reflection on the past with
forward-looking strategy discussions.

MERGIN NEW
LEADER MANAGER
ACAD ACADEMY

Building for the Future &
Continuous Development

Focus Areas:

e Creating a Culture of Continuous Learning: Shift
the focus from one-off training to embedding a
mindset of lifelong learning across the firm.

* |eadership Succession & Resilience: Build the
systems and talent pipeline necessary to ensure
long-term sustainability.

Key Actions:

e Continuous Feedback Systems: Establish robust
year-end review processes to identify growth
opportunities and prepare leaders for the year
ahead.

* Resilience Planning: Conduct team exercises to
improve adaptability and stress-test strategies
for long-term success.
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Making 2025 a Year of
Intentional Leadership

Leadership isn’t just about responding to
challenges—it’s about intentionally guiding
your firm toward meaningful progress. With a
clear focus each quarter, actionable milestones,
and the support of resources like those offered
by Upstream Academy, you can navigate the
year with confidence.

This roadmap is more than a guide—it’s a tool
to help you and your team achieve impactful,
purpose-driven growth in 2025.

About Upstream Academy
‘//f/ Built on real-world experience and thought leadership, Upstream Academy
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PSTREAM equips accounting firms with innovative solutions for higher performance.
/A CADEMY We position firms and professionals to navigate the challenges of the future
successfully.
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