An Advanced Leadership Workshop
for Those Serving in Significant Roles

The true measure of
your leadership is whether you

eﬀect posi ve change.
Eﬀec ve leadership is always about crea ng posi ve results. To be
successful, firms must have leaders who an cipate needed change,
determine what barriers stand in the way of desired change, and then
develop and execute a plan to achieve posi ve results. This o en involves
moving people past the status quo, ge ng spirited commitment to
change, and developing a firm culture that supports honest dialogue and
values mistakes. Are you a catalyst for posi ve change in your firm?

Who should a end? Ideally you would select individuals
who will play a key role in leading your firm through the many
changes facing our profession. These individuals will become
a key part of your change management team.
What can you expect? Thought leaders for our profession,
Sam Allred and Gordon Krater, will use a combina on of
presenta on, real‐world scenarios, case studies and peer‐to‐
peer sharing to teach you how to create posi ve change in
your firm.
Among other things, your change management team will
learn:



Leading PosiƟve Change is an advanced leadership workshop focused on
helping those in key firm posi ons become the eﬀec ve leaders they want
to be and the firm really needs. We’ll help you achieve be er results by
teaching you how to lead posi ve change in your firm.









Why most change eﬀorts fail
How to create a culture for change within the firm
How to eﬀec vely management expecta ons
How to develop and enable change agents
How to recognize and eﬀec vely deal with passive
resisters to change
The proper pace of change within your firm
The communica on needed for eﬀec ve change
A process for change that they can bring back to your firm
The importance of celebra ng change

Most change ini a ve failures
are not process failures.
They're people failures.

Key Elements of the Leading PosiƟve Change Workshop
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uring this workshop, we’ll explore how to create a culture of
positive change in your firm.

Holistic Approach to
Change

2

Case Studies of
Real-Firm
Issues

Your firm is unique but that doesn’t
mean you can’t learn from the
successes (and failures) of similar firms.
Drawing on their extensive experience,
Sam and Gordon will lead teams
through scenarios designed to challenge
thinking and provide a tes ng ground
for solu ons to real‐world issues firms
face today and tomorrow.

Change is not achieved overnight. Eﬀec ve,
long‐term change requires leaders who can
analyze, plan and implement changes with a
“leave nothing to chance” approach.

We’ll show you a process that
takes the guesswork out of Change
Management and then provide
examples of how to eﬀec vely use
that process to solve real‐firm
issues. We’ll discuss issues with
teams, partners, clients, financial
management and business
development.
During the 2.5 day workshop, we’ll
leave me to share solu ons, ask
ques ons and collaborate with
colleagues on mul ple teams.

Team will select case studies and
develop solu ons to the issues using the
Process of Change. They will then
be responsible for repor ng on solu ons and
will receive feedback from the instructors and
the group to help clarify thinking, iden fy any
poten al issues and refine solu ons.
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Peer-to-Peer
Collaboration

Networking with peers in a s mula ng group environment is an important
experience for all professionals, and especially for firm leaders. Par cipants will
work with mul ple teams to collaborate on solu ons to firm issues and share
insights from their own experiences.

Need more informa on?
Join the free informa on webinar on June 29 at 10am Mountain (12noon Eastern).
Contact us at 406‐495‐1850 or info@upstreamacademy.com.
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Key Principles of Effective Change

To help make the informa on concise and memorable, we’ll discuss 10 Key
Principles for change—both what you should and what you should not do.
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Once you’ve had a chance to use the Process of Change within your firm, we’ll hold a
follow-up webinar to discuss successes and challenges, answer questions, share solutions
and ensure that you are making progress toward effective changes within your firm.
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Follow-Up

Unconditional Guarantee

We’re confident that Leading Positive Change will be of immeasurable value to you. Like
everything we do at Upstream Academy, this workshop is unconditionally guaranteed to
your full satisfaction. If you’re not completely satisfied, we will, at your option, either waive
your fee or accept that portion of the fee that reflects your level of satisfaction.

Experienced Instructors

Thought leaders for our profession, Sam Allred and Gordon Krater, have years of
experience guiding firms and partners through diﬃcult changes.

Sam Allred interacts with hundreds of firms each year via
conferences, consul ng engagements, retreats, and
webinars. Sam has been regularly recognized as one of the
major influencers in the profession and is listed as one of
AccounƟng Today’s Top 100 Most Influen al People in
Accoun ng and as one of IPA’s Most Recommended Consultants.

Upstream Academy will recommend CPE credit based on the level of participation in this
course. Prerequisite: None Advanced Preparation: None. Skill level: Overview
Upstream Academy is registered with the National Association of State Boards of Accountancy (NASBA)
as a sponsor of continuing professional education on the National Registry of CPE Sponsors. State
boards of accountancy have final authority on the acceptance of individual courses for CPE credit.
Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors
through its website: www.nasbaregistry.org.

This workshop will be held December 12‐14 in Chicago.
The workshop is $3,500 per par cipant ($3,250 for
addi onal par cipants from the same firm).

Gordon Krater, Managing Partner of Plante Moran, has more
than 30 years of real‐firm experience. Gordon writes and
speaks on industry topics, encouraging others in “true
stewardship.” He has guided his firm’s client service, growth,
people development, risk management, and strategic direc on
since he became managing partner in 2009.

Phone:
E-mail:
Website:
Address:

Need more informa on?
Join the free informa on webinar on June 29 at 10am Mountain (12noon Eastern).
Contact us at 406‐495‐1850 or info@upstreamacademy.com.
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